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Lombard Ireland: PLC Partners is engaged by Lombard Ireland to provide
project management and delivery consultancy services to a range of key projects
and initiatives across their ICT operations and business. Banking Systems driven
iImplementation of compliance processes and procedures, new products and
functionality, and annual audit requirements.

Danske Bank: The Danske Bank Migration programme involved the migration of
Northern Bank and National Irish Bank systems to the Danske Bank technology
platform and integration into the Danske Bank banking concept. PLC Partners
were involved directly in the project management of the Cards Payments
migration projects and interfaced with various vendors.

IS Options: an Irish consulting company providing focussed strategic advice and
solution delivery to banks, credit unions and institutions offering financial
services. IS Options have chosen PLC Partners as their strategic partner to
provide skilled services teams and assist them to deliver the highest quality
services to their client base.


http://www.lombard.ie/
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Department of Social Protection: PLC Partners were engaged together with
our Partner in providing strategic and delivery consulting to the DSPs Accounting
Branch on Payments solution evaluation and delivery.

We performed a strategic review of current strategy and systems and provide
recommendations for progression; Development of functional specifications and
production of RFP on-behalf of the DSP and establishment of the implementation
strategy; and Implementation rollout of new payments system; including program
launch, business process reengineering, migration strategy, test planning and
training & communications delivery.

Sysnet: An Irish company is a global market leader in 1SO 27001 services,
vulnerability management and audit and assessment consulting through the
Payment Card Industry Data Security Standards (PCl DSS) program.

Sysnet engaged PLC Partners to Program Manage their Acquiring product,
Securus implementations and develop a Services framework for the organisation,
and additionally provide Business Analyst and Testing resources to assist with the
product’s design and development.

Rahaxi Processing: A payment processing and Technology Company with its
main operations through its Northern European BASE?24 credit card processing
platform based in Helsinki, Finland. PLC Partners were engaged in provided
delivery of Rahaxi’'s ICT strategy and project delivery management and support.



