
Professional Services Case Studies

 Fenergo Software Solutions: PLC Partners develops a Professional Services

deployment capability within Fenergo for the implementation of their Deal

Manager lending product range., with the following deliverables:

 Deployment Strategy Document

 Deployment Model evolution Roadmap

 Deployment Model/Methodology.

 IVAX Pharmaceuticals UK is a subsidiary of IVAX Corporation, a multinational

company engaged in the research, development, manufacturing and marketing of

branded and generic pharmaceuticals and veterinary products in the U.S. and

internationally.

UK chose PLC Partners due to their project management experience and distinct

approach to project set-up. A project planning methodology was developed with

the Research Department to ensure effective project planning was implemented

on a solid foundation.

 Waterford Chamber Skillnet: PLC Partners provide project management

training courses through the Waterford Chamber Skillnet to their clients from a

diverse range of industries, including: Insurance, Manufacturing, Government,

Financial Services, etc. This training encompasses the full project management

life cycle processes and associated standards and techniques.
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