
Telecommunications Case Studies

 O2 Ireland engaged PLC Partners for various assignments:

 The technical programme management for O2 Ireland’s eCRM project. The

project involved the complete redevelopment and launch of O2 Ireland’s on-

line portal.

 As the exclusive vendor in providing O2 Ireland with qualified engineers to

engineer and manage their core network during their network migration

program.

 Continuous support of the CRM system and data warehouse connectivity,

incorporating Information strategy consulting, implementation of Websphere

data stage upgrade and support of Ephiphany systems.

 Siemens Enterprise and Communications Limited: PLC Partners are a

preferred supplier to Siemens for the provision of Project Management services.

PLC Project Managers are currently engaged for the successful delivery of the

SECL assigned projects.
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