Q PLC Partners

Challenge How we Assist

With a clearly defined business strategy, how do organizations PLC Partners work together with your management to identify
best align scarce resources to the projects to implement and provide the optimum solution team.

the strategy? How do you pinpoint critical talent for future We offers premium quality telecoms industry experts. We
success, while retaining the ability to change and adapt to supply the full range of skills required together with a
shifting drivers? highly competent management team. extensive mobile
telecommunications management experience.

With an extensive portfolio of consumer customers, SME
and Corporate businesses, Telecoms Providers are
making inroads into new and relevant areas such as
financial services, mobile advertising, broadband and
Machine to Machine (M2M) and have ambitious plans to
grow.

Case Study: O2 Ireland

02 Ireland is a leading provider of mobile telecommunications
services in Ireland. PLC Partners provides the
telecommunications engineering team to manage O2
Ireland’s core network. PLC Partners exclusively
provide O2 Ireland with a qualified team of resources to

Success has been born out of innovation, and key to the
innovative spirit are not only the people who work for the
Telecoms Provider but also the company with whom they
Partner.

work primarily operate and maintain their Nortel network.
The team covers the circuit, packet, signaling,
interconnect and supporting IP network.

Benefits

PLC Partners enable our clients to become increasingly
effective in their target markets while generating more

Rise to the Challenge
Organisations and their teams must be prepared to Telecoms

are looking to Partners to provide the resources with
highly specialized skills and expertise in order that they
are able to become increasingly effective in their target
markets while generating more value through business
innovation.

value through business innovation.



